
Elizabethtown-Lewis-Westport (ELW) CSD
Board of Education Meeting

March 18, 2019

Westport CSD Auditorium  
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Agenda

• Budget Development Timeline Overview

• Recap Budget Priorities & Projected 2019 - 20 Revenue Highlights 

• Preliminary (Projected) 2019 – 20 Anticipated Expenditures

• Next Steps – Preliminary 1st Draft of ELW CSD Budget Proposal / 
Spending Plan
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ELW Budget Calendar
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Budget 

Session #1

Wednesday, Feb. 27 Budget Development Calendar Adopted

Friday, March 1 Submit information to calculate Tax Levy Limit on Office of State Comptroller's website.

Budget 

Session #2

Monday, March 4 • Discussion of Budget Priorities & Manner in which to proceed.

• Board receives summary of the Governor's State of the State Address focused on the outlook for public 

education in the state's next fiscal year.

• Board of Education examines a very preliminary report on Projected Revenues for 2019-20.

Budget 

Session #3

Monday, March 18 Board of Education preliminary report on Anticipated Expenditures for 2019-20.

Budget 

Session #4

Monday, April 1 SUPERINTENDENT'S BUDGET PROPOSAL:

Board of Education receives a preliminary 1st draft of the 2019-20 spending plan.

Monday, April 1 Anticipated release of 2019-20 New York State Budget and subsequent State Aid figures for Elizabethtown-

Lewis-Westport Central School District.

April 2-5, 2019 Legal notice of date, time, and place of School Budget Hearing and Annual Budget Vote.

Monday, April 22 Submission of petitions for Board of Education candidates.

Last day to submit petitions for propositions to be placed on the ballot.

Budget 

Session #5

Thursday, April 25 Board receives a status report on the NYS Budget and related NYSED or legislative topics which would have 

impact on budget development locally.

Board receives an update on budget development to-date, with focus on updated state aid figures and a 

revised (if necessary) Budget Proposal.

Board of Education adopts a proposed spending plan for community vote.

District Clerk, Business manager and Superintendent begin process of publishing, posting, and 

disseminating budget information and public notices for May 21st vote.



2019-20 Budget Development Factors 

 School District Tax Cap

 Health Insurance Premium Increases

 Salary Increases And Negotiations

 Fringe Benefit Rates (TRS & ERS)

 Legislative budget discussion underway in Albany 

featuring the Governor's 2019-20 Executive Budget vs. 

Senate vs. Assembly
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2019-20 Budget Development Factors 

School District Tax Cap

 Tax cap growth factor – tax growth factor at 2%

 CPI: 2.44%            

 ELW CSD estimated 2.21% and awaiting Commissioner’s calculation  
(Individually districts would have been……. ELCSD 2.23%         WCSD 2.32%) 

Health Insurance Premium Increases Approved (3/6/19)

 Health Insurance increases approved with average increase of 13.5%  
18-19   $3. 1m      19-20 $3.7m  =  total increase projected $561,182 

 Last Year 10% Midyear; & 13.5% for 2018-19 = 23.5%

Salary Increases And Negotiations

 Negotiations for new district
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Fringe Benefit Rates (TRS & ERS) (TRS = Teacher Retirement System, ERS = Employee 

Retirement System)

 TRS rate decreased from 10.62% to 2019-20 of 8.86%

 ERS rate slightly decrease from 14.9% to 2019-20 of 14.6%

Governor's Executive Budget for 2019-20 vs. One House 
Budgets Submitted by Legislature

2019-20 Budget Development Factors 
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Legislative Budget Proposal Comparison 
Governor  vs. Senate vs. Assembly 
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Projected Estimation of Combined District Breakdown
Elizabethtown-Lewis-Westport CSD State Aid Breakdown

TRANSPORTATION AID W/O SUMMER

TEXTBOOK AID

SUPPLEMENTAL PUB EXCESS COST
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PUBLIC EC HIGH COST AID
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HIGH TAX AID
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BUILDING AID

BOCES AID



Projected ELW CSD 2019-20 
Expenditures Summary

**VERY PRELIMINARY**
Two districts combined at this 
time.  
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Projected ELW CSD 2019-20 Salaries, Benefits & 
Other Expenditures 
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Salary & Benefits = 70.9% of Projected Budget

18-19      19-20         + /-

Salaries     $5.72 m        $5.71 m      - 0.18% 

Benefits     $4.37 m        $4.91 m     +12.35%



Projected ELW CSD 2019-20 
Expenditures Sub-Categories 
Summary 

**VERY PRELIMINARY**
Two districts combined at this 
time
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Projected ELW CSD 2019-20 “General Support” Sub-Category Expenditures Summary 

12



Projected ELW CSD 2019-20 “Instruction” Sub-Categories Expenditures Summary 
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Projected ELW CSD 2019-20 ”Transportation” Sub-Category Expenditures Summary 
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Projected ELW CSD 2019-20 “Other Expenditures” Sub-Category Summary 
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Total Projected ELW CSD 2019-20 Expenditures Summary
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18-19      19-20         + /-

Total General Support $2.16 m       $1.93 m          - 10.47% 

Total Instruction                        $7.0 m         $7.26 m           + 3.20 % 

Total Transportation $ 587K        $613K           + 4.58%

Total Other Expenditures: $ 4.93 m     $5.16 m         + 4.58% 

TOTAL EXPENDITURES      $14.71 m     $14.97m    + 1.77%



Next Steps

• Budget Session #4 – April 1, 2019 

• Superintendent's Budget Proposal:

ELW Board of Education receives a preliminary 1st draft of the 2019-20 
spending plan

• Budget Session #5 – April 25, 2019 

• ELW CSD Board of Education adopts a proposed 2010-20 Spending Plan 
NYS Status Report

Update on budget development

Budget information  and public notices approved for dissemination  
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Questions and Thank You
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